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List Building Checklist

This List Building Checklist is designed to assist businesses in creating and growing an
effective and engaged email subscriber list. By following this checklist, businesses can
ensure they are using best practices to gather quality contacts interested in their
products or services, fostering better relationships and improving email marketing
success. The AI Prompts included will offer further guidance and personalized
suggestions to enhance list-building efforts.

Creating High-Quality Lead Magnets

High-quality lead magnets are essential to attract potential subscribers by offering
them value.

Develop engaging and valuable content like eBooks, webinars, or whitepapers.
Ensure the lead magnet is relevant to your target audience.
Promote your lead magnet through various channels like social media and SEO.
Use compelling CTAs to encourage sign-ups.
AI Prompts:

ChatGPT, can you suggest some engaging lead magnet ideas for a [specific
industry]?

ChatGPT, how can I promote my lead magnet effectively?

ChatGPT, what are some examples of compelling CTAs for lead magnets?

Optimizing Sign-up Forms

Optimized sign-up forms are crucial for converting website visitors into subscribers.

Place sign-up forms prominently on your website, such as headers, footers, or as
pop-ups.
Keep the sign-up form short and only ask for necessary information.

Use engaging and clear copy to encourage sign-ups.

Test different form placements and copy to find what works best.



Al Prompts:
ChatGPT, where are the best places to position sign-up forms on my website?
ChatGPT, what information should I ask for in my sign-up form?

ChatGPT, can you help me draft engaging copy for my sign-up form?

Implementing Email Marketing Software

Email marketing software helps in managing and segmenting your list and sending
emails efficiently.

Choose an email marketing platform that suits your needs and budget.

Integrate the email platform with your website and other tools.

Segment your list based on subscriber behavior and preferences.

Set up autoresponders and email sequences to engage new subscribers.

Al Prompts:

ChatGPT, can you recommend some email marketing platforms?

ChatGPT, how can I segment my email list for better engagement?

ChatGPT, can you help me set up an email sequence for new subscribers?

Maintaining List Hygiene

Maintaining a clean and engaged email list is crucial for email deliverability and
engagement.

Regularly remove inactive and unengaged subscribers.

Implement double opt-in to ensure subscribers genuinely want to receive your
emails.

Monitor email bounce rates and remove invalid email addresses.
Ask subscribers to update their preferences regularly.
Al Prompts:

ChatGPT, how often should I clean my email list?



ChatGPT, can you explain the benefits of using a double opt-in?

ChatGPT, what is a good email bounce rate, and how can I reduce it?

Monitoring and Analyzing Performance

Regularly analyzing performance is essential to understand what works and to optimize
your list-building efforts.

Track the growth of your email list over time.

Monitor the conversion rate of your sign-up forms and lead magnets.

Analyze subscriber engagement and adjust your strategy accordingly.

A/B test different strategies to find what works best for your audience.
Al Prompts:

ChatGPT, what metrics should I monitor to measure the success of my list-
building efforts?
ChatGPT, how can I improve the conversion rate of my sign-up forms?

ChatGPT, can you suggest some A/B tests to optimize my list-building strategy?



